
GREATER DOWNTOWN TIF ADVISORY BOARD 

MINUTES 

September 8, 2021 

Present: Bill Kennedy, Peter Robinson, Cy Gregg, Gary Fischer and Jeff Brown 

Also Present: Danica Melone and Laura Norton, Office of Building and Planning  

Chair Kennedy called the meeting to order at 8:40 a.m.  

Minutes: 

A motion was made/seconded (Gregg/Fischer) to approve the minutes of July 27, 
2021 as written with all in favor. 

Election of Officers: 

Ms. Melone noted Mr. Sullivan had been approached and was interested in 
becoming the Chairman, “but he unfortunately is not here today.” Mr. Kennedy 
interjected the Chairman must also be a member of the EDA. Ms. Melone noted 
the EDA was scheduled to meet next week “so it is timely, we’ll just have to wait 
and see. I am just hoping it will be sooner than later.” 

Ms. Melone went on to say Mr. Gregg had offered his service on a temporary basis 
(6 months) if necessary. Mr. Gregg acknowledged her saying “yes but I have 
resigned from the EDA so I would rather not.”  

A motion was made/seconded (Robinson/Gregg) to elect Kyle Sullivan as 
Chairman contingent on the fact that he accepts the position and will become a 
member of the EDA with all in favor.  

A motion was made/seconded (Robinson/Fischer) to appoint Mr. Gregg as 
Chairman for a 6-month term should Mr. Sullivan decline his nomination with all 
in favor.  

Discussion of Outreach Activities and GDTIF Plan: 

As Mr. Kennedy asked Ms. Melone to give the members a brief update of the 
changes that have happened in town, Mr. Robinson noted his concern with what 
seems to be a change in plans for lower Main Street after the reconstruction of the 
bridge is completed. “Specifically what enhancements were to be included in the 
bridge project” he said adding “Rodney (Bartlett) told us there were improvements 
planned.” He went on to say, “it was about 5 to 7 years ago now, but supposedly 



Tanner Hoyle had put something together.” Mr. Gregg agreed noting he was under 
the same impression and that there was supposed to be monies from the Bridge 
project put towards some of the visioning projects for lower Main Street. “It seems 
strange” he said.  

Ms. Melone noted the visioning efforts had been curbed by the pandemic and it 
was time to restart. She noted that some infrastructure projects, while in the TIF 
District, would not be using TIF funds. “An example of this is the Grove Street 
Bridge” she said. She went on to note the goal was to integrate more of the GDTIF 
goals as projects get completed. “As you knock off your goals, you identify new 
ones” she said. When some of the members seemed unsure of the status of the 
goals (with one member asking, “what are they? I didn’t think we had anything 
specific”) and who was to pay for what, Ms. Melone reminded them of two prior 
presentations on proposed projects some specifically using TIF funds and others, 
not. She went on to say, “you are all business owners and residents of the 
community, it makes sense to have you involved. Projects are going to happen 
regardless, and I need to know if you want to be involved or not.” Ms. Melone then 
reviewed the charrette package she had put together (consisting of outreach, 
feedback and an engineer’s input for final design) “that we hope to kickoff this 
spring.”  

In conclusion Ms. Melone told the members the Monadnock Alliance for 
Sustainable Transportation (MAST) is offering a 2021 Complete Streets 
Implementation Grant opportunities where up to $125,000 is available to support 
compete street construction project and with up to $40,000 to support non-
infrastructure activities such planning and preliminary engineering. The members 
were very supportive of her seeking this grant.  

Discussion on Outdoor Toilets: 

It was noted the town pays for the rental and sanitation of these portable toilets. It 
was also noted there have been some complaints about the cleanliness of the units. 
After a brief discussion the members agreed to check the service schedule and 
arrange to have them cleaned more often. One member asked if the TIF funds were 
being used for this service with Ms. Melone replying “no, the Department of 
Public Works” takes care of that.” On that subject and citing the recent cyber theft 
of town funds a member asked, “how secure if our money?” Mr. Kennedy replied 
their money was safe, there were funds available to cover the loss and they were 
still waiting to hear about any reimburse from the insurance company. 



Review of Outreach Plan: 

Ms. Melone again reviewed the material she had sent: 

Meeting Minutes from April when she first introduced improvement to the public 
infrastructure of the Greater Downtown (along with planning studies for projects 
such as a new Fire Station/public parking lot improvements (completed); sidewalk 
and crosswalk improvement (pending completion with Main Street Bridge project); 
wayfinding signs (completed); stormwater management; utility line management 
and long-needed improvements to the Lower Main Street/Centertown area 
(pending completion with the Main Street Bridge Project) and June, when DPW 
Director Seth MacLean spoke on many of these infrastructures (including the 
Grove Street Bridge and a full public process to compete engineered plans for 
Main, Summer, Pine, Vale, Vine and Grove Streets). Ms. Melone had then 
continued with a review of opportunities for visioning, public outreach and GDTIF 
engagement.  

Mr. Robinson thanked her for re-sending the material and suggested they should 
meet again soon to discuss it. Ms. Melone noted she would send out a Doodle Poll 
regarding that date and noted “we have room for new goals, including specific 
goals for the Peterborough Plaza area.” 

Mr. Brown had several suggestions on improvements to the plaza area including 
streetlamps, signage and sidewalks. A brief discussion on what the town was 
financially responsible for and what the TIF District may be financially responsible 
followed, with Mr. Fisher noting the importance of keeping up with the 
maintenance of the projects they’ve completed. He noted a good example was the 
maintenance and painting of the speed bumps to make sure they remain visible.  

Ms. Melone noted she had included a copy of the West Peterborough TIF Plan for 
their review “so you can see how successful they were in essentially completing all 
the goals they had set.” She also reviewed the completed goals for the Downtown 
TIF including the EV charging stations at the new municipal Riverwalk Parking 
Lot (also a completed goal); the Brenner Bridge, Wayfinding signs in the 
Downtown and Depot Square/Park areas; and new lighting. 

Mr. Gregg asked about the EV charging stations to be located at the new 
Riverwalk Parking Lot and any funds that may be collected from the Volkswagen 
Environmental Mitigation Trust (This trust allows beneficiaries to use up to 15% 
of their allocation for projects involving acquisition, installation, operation, and 
maintenance of new light duty EVSE such as EV charging stations).  



Ms. Melone told the members that there had not been much action with any 
allocations and that the state has been quite stingy with those funds. Mr. Gregg 
asked for clarification of who was responsible for their cost with Mr. Kennedy 
interjecting “TIF money ($35,000) is responsible, pursuant to a warrant article on 
the ballot two years ago.” “Did we vote on that?” asked Mr. Gregg with Mr. 
Kennedy replying “yes, we did, it was close, but we did.” Mr. Kennedy went to tell 
the members “it actually costs he town more to charge the consumers.” Mr. Brown 
replied, “the consumer should be charged, otherwise it looks really bad.” 

Other Business: 

None 

The meeting adjourned at 8:15 p.m. 

Respectfully submitted,  

 

Laura Norton  

Office of Building & Planning  


